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Our 

Team
Morgan McGhee (she.her) 

Director of School Nutrition Leadership
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Alissa Haskins (she.her) 
2nd-year FoodCorps Service Member

Julia Thomas (she.her) 
2nd-year FoodCorps Service MemberRebecca Kelley (she.her) 

MA Program Manager



AGENDA
History of Equity at FoodCorps

Just FoodCorps and SHIFTING

Spotlight: Equity in Action

Putting it all together: Practice using SHIFTING
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Objectives
By the end of this session, participants will:
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• Learn how the SHIFTING Tool can be 
used to advance Equity in school 
meals

• Practice applying the SHIFTING tool 
in real life school nutrition scenarios



What are you hoping to learn from our 
time together?

ⓘ Start presenting to display the poll results on this slide.
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FoodCorps partners with schools and communities 
to nour ish k ids’ health,  education,  and sense of belonging.  

MISSION

Ever y child,  in ever y school,  exper iences the joy and 
power  of food.

VISION

ABOUT FOODCORPS



OUR APPROACH

• Celebr ating the Whole 
Child

• Dr iving Lasting Change 

7



Our work leans into the potential of food and the opportunity 
to tr ansfor m school systems—and the policies that under lie 
them—to mak e young people’s lives,  and futur es,  better .

OUR APPROACH

Elevating food education
through our AmeriCorps service 
program, whose members teach 
hands-on lessons in classrooms, 
gardens, and cafeterias about 
growing, cooking, and tasting a 
variety of nourishing foods. As a 
result, kids gain academic, 
nutritional, and social knowledge 
through the power of food in school.

Advancing equity 
through food
by aligning with community visions 
for food justice and prioritizing the 
experiences of BIMPOC communities 
and local leaders. As a result, kids’ 
identities and cultures are affirmed 
by joyful experiences of food in 
school.

Increasing access to 
nourishing school meals
by working alongside school nutrition 
teams to get nutritious, locally 
sourced, scratch-cooked items on 
the lunch tray. As a result, kids eat 
nourishing school meals that set 
them up to grow and thrive.



6,000
food tastings

70%
of service members 

serve in their local communities

350+
gardens supported

254
schools served

Impact Stats (2021-2022 school year)

106,186
students reached

15,000
lessons taught



JUST FOODCORPS
“How can we do our work in an 
increasingly anti -racist way?” 

Just FoodCorps is:
• a flexible roadmap to guide us toward 

becoming a more just organization
• the foundation on which our strategic 

plan sits a broader set of 
organizational values and aspirations. 

If the strategic plan is what we will do, 
Just FoodCorps is how we will do it. 
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What is SHIFTING?
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Our revised commitments to equity, social justice, and antiracism synthesized into a 
memorable acronym

An equity lens with prompts that help you get specific about what you mean

A tool that can be used to evaluate our strategies, projects, and decisions both before and 
after we’ve completed them
● Think about each letter as a lever you can pull
● It’s rare that you’ll be able to pull each lever to the same degree, but it’s our 

responsibility to pause to check that we aren’t missing an opportunity and ask ourselves 
have we done all we can to maximize equity and inclusion



How FoodCorps sets strategy through an 
Equity lens
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Shift power to community leaders

Honor local expertise

Interrupt oppression, internalized and interpersonal

Try and know we might fail (set ambitious goals)

Name and frame racism, ableism, and other forms 
of oppression 
Grant time for sustainable change 

Invest in equity 

Foster diversity and inclusion



Using SHIFTING in Practice
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INTERNALLY
• How our Executive Team can

consistently hold themselves
accountable to equity during
leadership meetings

• How to think about planning
Community Listening Sessions
for policy

EXTERNALLY
• Georgia Partnership Lead

at Farm to School Summit
• BIMPOC School Nutrition

Leadership Networking
SHIFTING Workshop +
Study Hall

SCHOOL MEALS
Best practices for school
meals programs including
operations, administration
and partnerships
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Lowell Public Schools Food and Nutrition 
Services is made up of dedicated, passionate 
and friendly staff members committed to 
meeting the demands of serving healthy, tasty 
meals that are responsive to our students' 
growing preferences. 

Lowell Public Schools is the most diverse 
school district in the state, providing a high 
quality education to children from families who 
represent over 20 different countries and speak 
17 different languages.



EQUITY IN ACTION
Lowell Public Schools

Student Engagement
Tasting History Cookbook

Empowering Staff
Robust Training Program
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“
”

— SHIFTING workshop participant

I would like to incorporate this
SHIFTING tool with our team in
planning and delivering the NY Farm to
School Institute, as well as in other
future farm to school/farm to
institution projects within my program .



Small Group Scenario
Practice using SHIFTING



Guidelines and Group Agreements
• Spend 25 minutes in your small group discussing the assigned TWO letters of 

SHIFTING. Assign a notetaker - you may do additional letters if time allows.

• This is a learning space - meant to be low stakes. It’s an opportunity to practice using a 
new tool--not to be perfect.

• Come with your solutions brain: This is a time to identify missed opportunities AND to 
identify new opportunities to be more equitable. 

• Yes/And, But/And...Equity is a complex problem, that requires complex solutions

• Assume positive intent--attend to impact.
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Scenario

The parent advocacy group for your district 
requests a meeting to discuss how to 

integrate Indigenous People’s Day into the 
school lunch menu. While you do not identify 

as Indigenous, you want to ensure you 
honor the culture. Use SHIFTING as a tool 
to discuss how you can honor the culture 

while exposing students to the cultural 
aspects of various Native communities.

21

Delicious  and nutritious  
school lunch. 
(Waynesboro, GA)



How FoodCorps sets strategy through an 
Equity lens
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Shift power to community leaders

Honor local expertise

Interrupt oppression, internalized and interpersonal

Try and know we might fail (set ambitious goals)

Name and frame racism, ableism, and other forms 
of oppression
Grant time for sustainable change 

Invest in equity 

Foster diversity and inclusion



Share-Out
What did your group discuss? 

What perspectives did a group conversation have?
That you may not have come to on your own 



Lessons Learned
Factors that minimize effectiveness

★ Introducing it outside the context of a specific project without anything to apply it to 
in the moment

★ Not giving it the time it deserves with all the robust dialogue that can come out of it

★ Using it as a debrief is better than nothing--but it’s better to start with SHIFTING in 
mind than using it as a checkpoint at the last minute. 

★ Expecting perfection. Expecting ease. (If equity was easy, everyone would be 
doing it.)

★ Getting so caught up one letter that you forget to consider the full picture.  
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What is one thing you can immediately 
use following the webinar today?

ⓘ Start presenting to display the poll results on this slide.
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Get Involved
Support our work 
Donate to sustain our momentum.

Raise your voice
Advocate for healthier schools and kids.

Spread the word
Subscribe to FoodCorps’ newsletters, and connect with us @FoodCorps.

Serve with Us
Applications are open! Encourage someone to apply and get $250 as a thank you!

https://foodcorps.org/donate
https://foodcorps.org/get-involved-2/action-center/
https://foodcorps.org/get-involved-2/sign-up/
https://foodcorps.org/apply/
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